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Month Focus Challenges Successes

December • Long Term-Care Facilities
• Vaccine distribution to hospitals 
• Priority group 1
• Clinics provided 7 days a week.  
• Clinic logistics

• Connecting with clinic staff 
over the holidays  

• HCW apprehension being 
the “first” vaccinated 

• Partnership with an EMS 
agency for end of day 
doses

• Early vaccination of 
several long-term care 
facilities

January • Continuation of early targeted 
priority groups. 

• Expanded to education and K-12 
school staff and teachers

• Connected School districts with 
partners for “large” clinics. 
• Including rural school districts

• Implemented the Health 
Departments own “large” clinics 

• Developed a plan for Medical Reserve 
Corp and other volunteers in clinics 

• Clarifying “ education 
staff”  

• Some partners struggled 
with logistics of a “large” 
clinic 

• Managing second dose  
no-shows & reschedules

• Successful test run of 
online link for school 
staff to schedule their 
appointments directly 
through our EMR

• Throughput for large 
clinics was much higher 
than anticipated.



February 1st

Focus

• 65+ 

• Managing high demand and  limited 
vaccine 

• Messaging 

• Scheduling 

Challenges 

• Process of scheduling that had been 
successful for other priority groups had flaws 

• Successful 65+ kick off  February 1st

• 739 vaccinations given
• 24 staff and volunteers/9 hours

• Mostly 65+ population
• Creative flow to assist physical distancing 
• Largest clinic since 2/1 EIPH vaccinated 

1049 individuals 



New 
Process for 
scheduling  





Concerns & 
Thinking 

Ahead




